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A message from the
Chief Executive Officer

Well, what a busy month it's been since | last penned my intro for

. °
Independent Brewers Everything Indiel

Association Don’t worry, I'm not going to launch into the doom and gloom as you've
probably heard me banging on about it on the radio, online, in the good

PO Box 177 old-fashioned newspaper or even on the tellie. | did however want to explain
: why this is happening as | know many of you and members of the industry
Riddells Creek, VIC, 3431 are well and truly over hearing about the hard times.

Phone: (03) 9417 3105 When you make a submission to the federal budget it is important that you
spend the intervening weeks ensuring that all relevant Ministers, state and
Website: federal MP’s, Heads of Committees etc. are aware of what we are asking for
and are thoroughly briefed on the detail. This has taken much of my time
since we made our submission at the end of January and so the extensive
media coverage is a way to have that voice significantly amplified. The
reason | have spent hours and hours painting a dire picture is only because
this is what gets traction at this point in time.

As we wait for the federal budget to be announced on 9 May, we will keep
pushing on as we have been told that our voice is being heard and that
there may be some ‘carve out’ for our small producers. As you are aware
Canada & the UK recently announced support for their industry so hopefully
our government sees that this can be easily replicated here. Everyone just
needs to keep their fingers and toes crossed that this doesn’t get caught up
in politics or is high-jacked by the health advocates.

While this work has been pretty full on, as you will see throughout, the team
have been going warp speed on a number of important projects including;
our proposed new Constitution, our Save the Industry consumer campaign,
preparing the for the Indies Awards in partnership with our pals at the West
Australian Brewers Association, finalising our paper on market dominance
while waiting for the Standing Committee on Economics to hand down their
recommendations from the 2023 enquiry, updating guidelines, preparing to
launch the new member HR service, developing a new quality program and

responding to as many state and territory legislative changes as we can.
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https://www.iba.org.au/
https://www.iba.org.au/common/Uploaded%20files/Public%20Docs/2024/Federal%20Budget%20Submission%20-%20Independent%20Brewers%20Association%20-%2025%20January%202024.pdf
https://www.aph.gov.au/Parliamentary_Business/Committees/House/Economics/Economicdynamism

THEN, we are also working with the Queensland &
WA state governments to launch new craft brewing
strategies, asking for some project support from the
Tasmanian government and getting ready to launch
the next phase of the Drink Victorian campaign. South
Australia has been a bit tricky so we are tackling that
differently by just developing our own plan that can
be presented to government as we have aligned our
objectives with all of their relevant plans and policies.

And as always, trying to do our very best to support
those who support us.

You all know that my aim is to be as open and
transparent with our members as possible so it is
important that you know we are also doing it a little
tough. When our brewery and supply chain members
are struggling - so are we. Our membership revenue
is declining and there is definitely less discretionary
spending available via sponsorship so we are
adapting where we can and trying our very best to
source alternate sources of income. Grants are one
thing we have been focusing on, we're trying for
charitable gift status (so we can access philanthropic
funding) and we are also gearing up to attract
commercial partners outside of our immediate
industry. Nothing that you need to do or worry about
at this point, | simply felt you should be aware.

Lastly, don't forget that nominations are currently
open for IBA Board Directors so if you feel that you or
a colleague have skills to lend, have a vision for the
industry and want to work with a cracking team - why
not consider putting your hand up? They close on

2 April though so best you get a move on!

Kylie Lethbridge
Chief Executive Officer



https://www.iba.org.au/Public/News/Articles/2024/board_noms_24.aspx?WebsiteKey=31a9261f-5ac9-449b-9d6e-88a476541a10

Welcome to our
new members

A very warm welcome to those that have recently
joined the indie family!

These businesses now unite with over 520 members who are
working together to ensure the success of our industry, to build the
culture and to shape the future of independent beer.

Brewery Member

TALL TIMBERS

BREWING CO.



https://craftypint.com/news/3400/double-gold-for-bentspoke-in-worlds-oldest-beer-competition?utm_source=edm&utm_medium=link&utm_campaign=cuppa
https://thisiscanberra.com/tumut-river-brewing-co-to-open-new-venue-in-kingston/312134/
https://chuckandsonsbrewing.com.au/
https://www.facebook.com/PeakCityBrewingCo
https://www.talltimbersmanjimup.com.au/
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For the second year in a row, we Kylie gave a welcome address

with a focus on achieving Federal

have worked with the Brewers Government recognition for beer as
ST a whole. We were also able to share
A§SOC|at|on to host an event that our new "Save Indie Beer” campaign
aims to educate Federal members video showcasing the depth and
. ; breadth of the industry.
of parliament and their staff on the y

Issues facing the brewing industry.
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“The conversations were wide ranging

and it is clear that we have made a lot

of progress - most MP’'s knew the local
breweries in their electorate”.

Attendance at the event was
strong, with well over 100 people
throughout the evening.

The conversations were wide
ranging and it is clear that we have
made a lot of progress - most
MP's knew the local breweries in
their electorate. However, several
we talked to, did not have a
comprehensive understanding of
the scale of 'nomebrand beer’ or
the volume of NPD (estimated 66
per week) and therefore the impact
of some of the regulations. But our
overall take away is that we are
being heard. Our small but mighty
industry is breaking through the
noise.

The event would not have been
possible without the support of

our Parliamentary Friends of Beer
sponsors Sam Birrell MP and Alison
Byrnes MP and we want to thank
them for that work.

Next steps in the fight

Our advocacy efforts are not over.
You can find here a copy of the
Advocacy Platform that was shared
with members a few weeks ago. We
are continuing to discuss all of our
asks in the lead up to the Federal
budget with anyone who will listen!

Check out In the Media section for

all the great pick ups we are getting.

You will also have all received our
industry-to-consumer campaign
pack. Share the content - get the
video out there - we know that the
power of all our indie consumers
combined can make a huge
difference.

Key decisions about the Federal
Budget will be made in the next few
weeks with a release in May. We
are also anticipating the outcome
of the Parliamentary Inquiry into
Competition to be handed down
soon - and are hoping for some
outcome for beer.

Sabrina Kunz
Head of Industry Development

Watch IBA CEO Kylie Lethbridge
address the Parliamentary Friends of
Brewing - 20 March 2024

Thank you

A huge shout out and thank you to the
following IBA members and partners
who made the effort (and the financial
outlay) to attend and help us advocate
on behalf of all our members :

Kerryn Weavers, Burleigh
Brewing

Tom Hertel & Laurence Kain,
Capital Brewing

Russell Steele, Easy Times
Brewing

Ben Kooyman, Endeavour Beer
Co.

Phillip O'Shea & Lucy Timpano,
Five Barrells Brewing

Nick Boots, The Business of Beer

Nick Becker & Wade Rushton-
Clarke, Konvoy Kegs

EverythingIndie | 7



https://www.flipsnack.com/independentbrewersassoc/everything-indie-newsletter-february-2024/full-view.html?p=6

Beyond the federal budget
~and the broader state
- government strategy work,
e in the process of
ling to a number of
tions. You may see
nering information
N our members, where
 needed, to help in those
responses.

8| Everythinglindie




NT Container As part of ongoing efforts to enhance the Northern NT 28 March 2024
Deposit Territory's Container Deposit Scheme (CDS), the
Scheme Department of Environment, Parks and Water
Legislation Security (DEPWS) is undertaking a reform process
Reforms aimed at expanding and improving the scheme
- specifically they are preparing a cost-benefit
analysis and assessment of regulatory impacts
of expanding the scheme’s scope to include all
ready-to-drink beverage containers up to 3 litres,
capturing new container types like plain milk, wine,
and spirit bottles.
Streamlining As part of the Streamlining excise administration Federal | 22 March - 5 April 2024
excise - licensing and regulatory reforms consultation
administration | process the Department of Treasury for the
- licensing and | Australian government have specific questions for
regulatory the Alcohol Stakeholder Group
reforms
FSANZ Act The FSANZ Act Review is a comprehensive Federal | 4 April 2024
Review examination of the effectiveness of the FSANZ Act
and the associated operations and responsibilities of
Food Standards Australia New Zealand (FSANZ).
The process of this review commenced as far back
as 2020.
On 15 February 2024, the Impact Analysis was
released for public consultation. We will be
responding.
Inquiry into The House of Representatives Standing Committee Federal | 1 May 2024
Food and on Industry, Science and Resources has commenced
Beverage an inquiry into Food and Beverage Manufacturing.

Manufacturing

The inquiry will examine the state of innovation

in the industry, including new technologies for
post-farmgate food and beverage manufacturing
and packaging, and opportunities for growth in
new product markets. It will also consider shifting
consumer trends, the role of the research sector
and future workforce needs.

If you have any questions on the above, special interests in the issues
or know of anything else we should be responding to - please let us
know - sabrina@iba.org.au. We are a small but mighty team and are
only able to respond to as much as we do thanks to the collaboration

with our members.

Indie | 9


https://eu-west-1.protection.sophos.com/?d=health.gov.au&u=aHR0cHM6Ly9jb25zdWx0YXRpb25zLmhlYWx0aC5nb3YuYXUvY2hyb25pYy1kaXNlYXNlLWFuZC1mb29kLXBvbGljeS1icmFuY2gvZnNhbnotYWN0LXJldmlldy1jb25zdWx0YXRpb24tb24taW1wYWN0LWFuYWx5c2lzLw==&i=NjRjODcxNWJlMmYwZjI2M2Y2ZTYyOGFk&t=dENiSHZYVDhJTmh0M0prK2VscXMzbDVrWnozUHd2eUJFUFAyM2ZsV3JnRT0=&h=7db98e7147e1493e8b4a7ae331c43b44&s=AVNPUEhUT0NFTkNSWVBUSVZya-LhubwAekbH8RUU-vHvtAKMW1x7PSLc-90SkSPy6L2IpEzBgJ226uBwo1quJrU
https://eu-west-1.protection.sophos.com/?d=health.gov.au&u=aHR0cHM6Ly9jb25zdWx0YXRpb25zLmhlYWx0aC5nb3YuYXUvY2hyb25pYy1kaXNlYXNlLWFuZC1mb29kLXBvbGljeS1icmFuY2gvZnNhbnotYWN0LXJldmlldy1jb25zdWx0YXRpb24tb24taW1wYWN0LWFuYWx5c2lzLw==&i=NjRjODcxNWJlMmYwZjI2M2Y2ZTYyOGFk&t=dENiSHZYVDhJTmh0M0prK2VscXMzbDVrWnozUHd2eUJFUFAyM2ZsV3JnRT0=&h=7db98e7147e1493e8b4a7ae331c43b44&s=AVNPUEhUT0NFTkNSWVBUSVZya-LhubwAekbH8RUU-vHvtAKMW1x7PSLc-90SkSPy6L2IpEzBgJ226uBwo1quJrU
https://eu-west-1.protection.sophos.com/?d=aph.gov.au&u=aHR0cHM6Ly93d3cuYXBoLmdvdi5hdS9QYXJsaWFtZW50YXJ5X0J1c2luZXNzL0NvbW1pdHRlZXMvSG91c2UvSW5kdXN0cnlfU2NpZW5jZV9hbmRfUmVzb3VyY2VzL0FkdmFuY2VkTWFudWZhY3R1cmluZw==&i=NjJhYmRiMWU4NTkzM2YxMWYwMTI5MTA1&t=YXlKb04yNVQ1d2VocG5CQlgvY3VBbWpJUS9TUFR5WnNKTnpvcURFMnlEYz0=&h=0bd0ec56282f467f858cf15470ae8fdd&s=AVNPUEhUT0NFTkNSWVBUSVZufZw45ivtj7968ln8yUL7pt3puPS2m2AY_iNi-t_IQA
https://eu-west-1.protection.sophos.com/?d=aph.gov.au&u=aHR0cHM6Ly93d3cuYXBoLmdvdi5hdS9QYXJsaWFtZW50YXJ5X0J1c2luZXNzL0NvbW1pdHRlZXMvSG91c2UvSW5kdXN0cnlfU2NpZW5jZV9hbmRfUmVzb3VyY2VzL0FkdmFuY2VkTWFudWZhY3R1cmluZw==&i=NjJhYmRiMWU4NTkzM2YxMWYwMTI5MTA1&t=YXlKb04yNVQ1d2VocG5CQlgvY3VBbWpJUS9TUFR5WnNKTnpvcURFMnlEYz0=&h=0bd0ec56282f467f858cf15470ae8fdd&s=AVNPUEhUT0NFTkNSWVBUSVZufZw45ivtj7968ln8yUL7pt3puPS2m2AY_iNi-t_IQA
mailto:sabrina%40iba.org.au?subject=Advocacy%20Request

alcoholic beveg
What you'need to
know

Our current Labelling Guidelines
are the most up to date record of
labelling requirements.

The earliest indication we will have
of the significant changes will be in
June 2024.

10| Indie

We are in the midst of four food
labelling changes being managed
by FSANZ that are at various stages.
The relationship between the
consultations can be confusing. In
summary, at this stage we cannot
tell you want the outcome of the
definition of added sugars will be

or what its implications will be for a
NIP or other labelling requirement.

A major milestone on the
interrelated labelling will be the
Food Ministers Meeting slated for
June this year where we may have
confirmation of some significant
decisions.



Right now it is looking as though:

Alcoholic products over 1.15%
will be allowed to make
carbohydrate and sugar claims
about their product.

However, sugar (as malt) is an
ingoing ingredient with residual
‘added sugar’ present after
fermentation it cannot display a
no added sugar claim.

It is unclear whether the
definition of “added sugar” will
be updated for the purposes
of any nutrition labelling
requirements or what those
requirements may be.

Pregnancy Warning Label

A major milestone on the
interrelated labelling will be the
Food Ministers Meeting slated
for June this year where we
may have confirmation of some
significant decisions.

It seems that there is a focus
on providing an Energy
Statement rather than a full
NIP with the focus on not
‘confusing’ consumers that
alcoholic beverages contain
nutritional properties.

It is again unclear how the
decisions relating to the

definition of an ‘added sugars'

would affect the Energy
Statement requirements.

Pregnancy Warning
Labelling

1 February 2024 was the deadline
to ensure post-printed corrugated
cardboard outer packaging,
containing more than one individual
unit of an alcoholic beverage,
displays either the alternative or
existing pregnancy warning mark.

This is now mandatory - see the
IBA's labelling guidelines for the
correct files.

Indie | 11


https://www.iba.org.au/Public/Resources-folder/Technical-and-Legal-Documents.aspx?WebsiteKey=31a9261f-5ac9-449b-9d6e-88a476541a10

Energy labelling on
alcoholic beverages:
What you need to know...

Nutrition labelling about
added sugars (P1058)

The Added Sugars consultation

is reviewing the need to amend
the Code to include added sugars
information in the NIP in light

of food ministers’ desired policy
outcome of providing contextual
information about sugars to enable
consumers to make informed
choices in support of dietary
guidelines.

In July 2023, the Food Minister's
Meeting discussed the complexities
and challenges with Added Sugar
Labelling and indicated the proposal
may not achieve the desired policy
outcome. Ministers discussed
alternative approaches to stage the
delivery of this work, including the
option of incorporating a definition
of added sugars in the Code that
aligned with dietary guidelines and
then, through appropriate consumer
testing, considering whether and
how best to incorporate added
sugars information in the NIP.

Ministers also agreed to FSANZ
undertaking consumer research on
alternative labelling approaches to
providing contextual information in
addition to consumer testing added
sugars in the NIP.

FSANZ is progressing the consumer
testing and research work under
Nutrition Information from Added
Sugars and expects to complete this
in 2024. FSANZ intends to review
the outcomes from Defining Added

12| Indie

Sugars for Claims in light of its
assessment and findings regarding
Added Sugars more broadly.

Defining Added Sugars
for Content Claims
(P1062)

This work is narrowly scoped

as defining Added Sugars for
making content claims. However,

it is directly related to the work
happening around nutrition labelling
for added sugars.

Currently, FSANZ expects that any
code amendments arising from
the work to define Added Sugar
for content claims will need to

be reviewed by FSANZ as part

of its assessment of nutritional
information about added sugars.
This will include whether the
‘added sugar’ definition for claims
purposes is appropriate (or not) for
NIP labelling purposes or whether
consequential changes will be
required to P1062 claim conditions
to ensure regulatory coherence.

The IBA's submission on defining
added sugars for content claims can
be found here along with the FSANZ
approval report from November
2023.

In its November approval report,
FSANZ clarifies that if fermented
foods (including alcoholic
beverages) have ‘added sugar’ as
an ingoing ingredient, and residual
‘added sugar’ is present in the food

after fermentation, the food cannot
display a ‘no added sugar(s)’ claim.

This is significant as a point of
discussion for how, if at all, the
decision around the definition of
added sugars may be ultimately
included in labelling for beer.

Carbohydrate and sugar
claims on alcoholic
beverages (P1049)

After assessment, FSANZ intends
to clarify that claims about
carbohydrate and sugar(s) are
permitted on food containing more
than 1.15% ABV., and that the
existing conditions would apply.

It is anticipated the FSANZ Board
will consider a final report on

P1049 in mid-2024. Any changes

to the conditions for making ‘no
added sugar(s)’ claims that arise
from the Added Sugar Claims
consultation would then apply to
food containing more than 1.15%
ABV if amendments proposed under
this Carbohydrate and Sugar Claims
is approved.

Energy Labelling on
alcoholic beverages
(P1059)

In March 2023, as part of industry
Consultation the IBA made a
submission regarding Energy
Labelling. Generally our position
was:


https://www.iba.org.au/common/Uploaded%20files/Public%20Docs/P1062%20-%20FINAL%20Defining%20added%20sugars%20for%20claims%20-%20IBA%20Submission%2005.10.2023.docx
https://www.iba.org.au/common/Uploaded%20files/Public%20Docs/P1062%20Approval%20report.pdf

Any NIP should be a QR Code

Terms should be abbreviated -
i.e. Quantity to "Qty”

Servings per package should
be an/bottle etc

Information should be provided
as KJ's per serve and per
100mls.

We requested that further consumer
research be undertaken to provide
an objective basis for what works
for consumers.

On 14 November, FSANZ released
the consumer research undertaken
with consumers determining the
below label best met their needs.

The IBA attended a FSANZ
stakeholder meeting on 29
November 2023 to discuss this
outcome and next steps.

FSANZ have released a summary of
the feedback from that meeting and
further written submissions which
you can see here.

In summary, it seems that there

is concern from health advocates
that the inclusion of anything
described as ‘nutrition information’
may confuse consumers and that
the focus should be on providing
an ‘energy statement’ instead. It
is unclear how this will impact any
reqguirement as it relates to “added
sugars”.

Label E (standard drinks information added):

Servings per package: (x)

ENERGY INFORMATION

Serving size: mL (x standard drinks)

Quantity per serving

Quantity per 100 mL

Energy kJ (Cal)

kJ (Cal)

Indie | 13


https://www.iba.org.au/common/Uploaded%20files/Public%20Docs/2024/Summary%20of%20views%20for%20all%20participants%20.docx

On the whole engagement was positive
with most of those that responded
supporting the new Constitution - either
In its entirety or with some suggestions
for alternate definitions or requirements
for membership

Thank you to all our
members who took
the time to provide
feedback through the
consultation process
on a proposed new
Constitution for our
Association - be it
through attending a
town hall, submitting
a survey, sending an
email, or reaching out
for a chat.

Overall, we did not receive a
significant number of responses
but on the whole engagement was
positive with most supporting the
new Constitution - either in its
entirety or with some suggestions
for alternate definitions or
requirements for membership.

We will be asking you to vote on a
revised version shortly but thought
this was a good time to let you
know what action we have taken to
respond to commentary provided.

14| Indie

Board Representation

In response to the proposal to
increase the number of elected
Board Directors from 5 -7 - we
received overwhelmingly supportive
feedback with suggestions

that diversity and national
representation be enshrined in the
Constitution.

After reviewing best practice, and
having regard to the makeup of our
members, the Board has agreed to
add the following provision:

That no more than 3 elected Board
Directors may be from any single
state, at any one time.

This will provide certainty that

the Board will comprise of elected
representatives from more than one
State or Territory, while allowing
for some flexibility for the total
composition. In previous years, we
have only received nominations
from one or two states and we need
to avoid the possibility that we do
not have a properly constituted
Board because nominations do not
come in from each state or territory.

Board nominations are now open
and we hope to receive a strong
slate of candidates from across the
nation!

The definition of
Independent Brewery

1. Restriction on gaming revenue

Some members felt strongly about
the proposed new definition of
Independent Brewery, including
the restriction on gaming revenue.

Some members felt that it needed
to be stronger with Independent
Breweries restricted to having no
gaming revenue at all, while others
indicating that the IBA should

not be concerned with where a
members' revenue is derived.

After careful consideration the
Board have determined that
the definition will move ahead
as presented. The rationale

for inclusion of this principle
hasn't changed - Independent
Breweries are craft manufacturers
who should derive the majority
of revenue from the products
they make and the hospitality
experiences they provide.

2. The removal of the production
cap and its implications

We received the greatest amount
of feedback in relation to this issue
and the feedback was again varied
and somewhat opposing.



Draft C

onstitution

Consultation -
What You Told Us

While many members said they
were pleased that independent
breweries would be allowed
unfettered success through growth
or consolidation, others correctly
identified that Coopers Brewery is
the only non-member brewery that
would be eligible to join because of
the change to the cap.

Again, feedback was mixed on this
potential outcome with several
members identifying:

a) The positive impact Coopers
would have by ‘helping us get a
seat at the table’ and;

b) Reinforced the fact that
Coopers are independent so
should be allowed ‘in the tent.

On the other hand, those against
the removal of the cap could
broadly be summarised as having
serious reservations in regard to
the behaviour of Coopers in the
marketplace and felt they didn't
operate in a way that was keeping
in the spirit of the IBA.

Having seriously weighed all of
the feedback, the Board have
decided to leave the definition
of independence with uncapped
production levels. The rationale
being, that eligible breweries
should be able to be defined as

independent regardless of the
amount of beer they produce.

While we feel no one should be
constrained by volume we do
believe that a strong and genuine
commitment to the independent
community by any member is
essential to our collective success.
For this reason, we have added a
NEW provision to the Constitution
that states:

A Brewery Member must not,

at any time, be a member of
another entity or body that directly
advocates for the interests of
large foreign-owned breweries
including, without limitation, the
Australian Brewers Association, or
its equivalent, as it is known from
time-to-time".

The effect of this provision means
that any full brewery member
today, or in the future, will need
to decide whether it is aligned to
our community or with the other
Association.

We welcome any brewery

that meets the definition of
independence, wants to join our
cause, help independent beer grow
and work collegiately therefore
each brewery will need to make a
choice as to where they stand and
what they stand for.

Thank you all again for coming to
this process with such openness,
thoughtfulness and approaching
challenging conversations in a
respectful and meaningful way.
We are so proud of our members
and that work that you all do.

The next steps

Board nominations are open and
close on the 2nd of April just after
Easter.

On the 8th of April all full Brewery
members will receive the details
of the Board Nominees, the final
proposed Constitution and the
proxy form to vote.

This is your association and voting
is how you have your say... so we
encourage all our eligible to vote
members to complete their proxy
form.

Indie | 15


https://www.iba.org.au/Public/News/Articles/2024/board_noms_24.aspx?WebsiteKey=31a9261f-5ac9-449b-9d6e-88a476541a10

EOI's close
April

An important update to the key dates, with the West Australian Brewers Association
announcing they will hold their conference prior to the The Indies Awards ceremony.

May 1
June b
June 21
June 24-26
July 1-3
July 15-17
July 29-31
August 2
August 2

16|

Entries open

Entries close

Competition Labels emailed to entrants

TAS deliveries to state depot

VIC, NSW, QLD, NT, ACT +SA deliveries to state depot
WA and last chance deliveries to CHILL Jandakot, WA
Competition Judging - Claremont Showgrounds, Perth
WABA Beer & Brewing Conference

Indies Awards Ceremony

Indie

Delivery Options

There are two options for delivery.
Consolidated cold shipping will be offered by
our logistics partner, CHILL, and sent from
state depots to help reduce freight costs or
entrants are welcome to use their choice of
logistics and send direct to Perth by July 17.

CHILL will offer discounted freight to IBA
Members.



1. Steward
This role is key to

assisting judges with
pouring and 2. Associate

presenting beer Judge

entries. You have the This role is where
opportunity to be an you would evaluate
integral part in the entries alongside
process, to watch how Full Judges and

it all happens and to participate in

learn the basics of discussions.

beer judging.

Judge & Steward EOI

Expression’s of Interest will open on
Wednesday 5 March and close on
Friday 5 April.

The Indies judging will take place
at Claremont Showgrounds (Perth)
from Monday 29 to Wednesday 31
July.

Our judges are selected from the
brewing industry and eligibility
includes brewers, cicerones,
sensory experts, suppliers,
consultants and writers.

Judges are selected based on their
sensory abilities, industry and

peer recognition, previous judging
experience, knowledge of beer
styles and the brewing process as
well as previous judging experience.
Don't worry, there will definitely be
spots for those trying to get into
judging!

We understand it is important that
the IBA provides a pathway in to
judging as well as opportunities to
learn from those more experienced
so we will be ensuring that we allow

4. Table Captain
This role oversees each
group of judges,
mentors their Associate
Judges and ensures
consistency and
accuracy of the process
and evaluations.

3. Full Judge
This role is where
you have the
authority to evaluate
and rank beers
independently.

for that in our selection process
each year.

Indies judges perform several
important roles as they are not only
required to assess entries against
stringent criteria to determine
medals and trophies but they have
an important role in providing
concise written feedback to assist
the maker to improve on identified
faults and understand their score.
They are also required to work with
their fellow judges to come to a
consensus on all of these elements
in what is a very fast moving
process.

Don't have any judging experience
and not sure where to start?
Stewarding is the first step in your
judging journey. As a Steward,

you have the opportunity to be an
integral part in the process, to watch
how it all happens and to learn the
basics of beer judging from some of
the most experienced talent in the
country.

Judges will be selected by the Head
Judge and Indies Awards Advisory
Committee.

View Steward Role
Description

View Associate Judge

Role Description

View Full Judge Role
Description

View Table Captains

Role Description

The Pathway to Judging

The pathway to judging begins as
a Steward, where the role is key to
assisting judges with pouring and
presenting beer entries. It's WAY
more complicated than it sounds!

As a Steward, you have the
opportunity to be an integral part

in the process, to watch how it all
happens and to learn the basics of
beer judging from some of the most
experienced talent in the country.

From there, you can try your hand
as an Associate Judge where you
would evaluate entries alongside
Full Judges and participate in
discussions.

The big jump is from Associate
Judge to Full Judge where you
have the authority to evaluate and
rank beers independently. The more
experienced Full Judges are then
selected by the Head Judge to act
as Table Captains. They oversee
each group of judges, mentor
their Associate Judges and ensure
consistency and accuracy of the
process and evaluations.
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https://www.iba.org.au/common/Uploaded%20files/Indies%20Documents/2024/Steward%20Role%20Description.pdf
https://www.iba.org.au/common/Uploaded%20files/Indies%20Documents/2024/Steward%20Role%20Description.pdf
https://www.iba.org.au/common/Uploaded%20files/Indies%20Documents/2024/Associate%20Judge%20Role%20Description.pdf
https://www.iba.org.au/common/Uploaded%20files/Indies%20Documents/2024/Associate%20Judge%20Role%20Description.pdf
https://www.iba.org.au/common/Uploaded%20files/Indies%20Documents/2024/Full%20Judge%20Role%20Description.pdf
https://www.iba.org.au/common/Uploaded%20files/Indies%20Documents/2024/Full%20Judge%20Role%20Description.pdf
https://www.iba.org.au/common/Uploaded%20files/Indies%20Documents/2024/Table%20Captain%20Role%20Description.pdf
https://www.iba.org.au/common/Uploaded%20files/Indies%20Documents/2024/Table%20Captain%20Role%20Description.pdf

Little Blessings Brewing -
South Australia
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The work to date has been developing a
plan that not only aligns to our national
10 year road map but with each and
every relevant SA government strategy,
program or policy

Our aim, for some time now has
been to have a dedicated plan or
policy in each state and territory -
so there is a rock solid foundation

in place to support industry at a
local level and strengthen on our
requests to the Federal Government.

For us this has been an overall
success, other than in South
Australia. There is no doubt that it's
been tough trying to get any form
of recognition for the breadth and
depth of our industry so instead

we decided to just write our own
plan that could be presented to
government and hopefully, easily
adopted.

The work to date has been
developing a plan that not only
aligns to our national 10 year

road map but with each and every
relevant SA government strategy,
program or policy. We are currently
working on the draft with Steve
Brockman, our State Chapter Lead
and Corinna Steeb, previous IBA
Board Director to ensure that it is as
complete as it can be before coming
to you all directly.

It is our intention to seek feedback
and input on the draft plan before
getting together again to hear your
views. Yes, this probably means
another survey - of sorts

We are working on this as quickly
as we all can given it's a very busy
time but look forward to being able
to reach out to you in the next few
weeks.
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Become a
of the IBA

Helping the industry upsklil, grow and
navigate the challenging times

Our 2024 Partnership Prospectus
highlights the best opportunities to Beer Australia is a long term aim
Support our work in 2024. where the beer industry works

together to gain greater recognition
by government.

You can invest in the future of

. We are seeking a visionary partner
the IndUStry through d number Of who is interested in the options
Strategic projects mdudmg Beer to grow beer overall. The partner

would work with us and selected

Australia, State of the Industry experts to develop research pieces,
Economic Report Indie Seal a white paper, video and other
' collateral modelling what “Beer

Promotion, Salary Benchmarking, Australia” could mean.
MashUps and The Indies Awards.
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The State of the Industry -
Economic Report will look
retrospectively at the changes in the
industry and also provide forecasts
on key metrics - such as anticipated
annual volume.

The core goals of the report is to
support our ongoing advocacy
efforts at all levels of government
and to assist our partners and
members in their business planning
and decision making.

There is real need for increased
resources in order to help our industry
sustain itself during these challenging

times - everything from technology
platforms/systems, technical guides,
sales tools, HR and legal services,
sustainability programs, guidelines
for navigating regulatory obligations,
and business planning through to
cooperative marketing opportunities
that aim to raise awareness of the
benefits of supporting our Australian
owned independent breweries.

Our brewery members have
identified the need for salary
benchmarking to assist them in
having an up-to-date view of the
market.

We have identified a third party
contractor who will undertake the
process of salary benchmarking and
developing a report to share with
our members. The benchmarking
will be undertaken on 10 key
positions.

The Indies Awards is fast
approaching, don't miss out on
celebrating the best in the industry.

Check out the prospectus and
contact either Kylie, Sabrina or
Emily at membership@iba.org.au to
discuss your needs.

View Partnership

Prospectus
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https://www.flipsnack.com/independentbrewersassoc/iba-partnership-program-2024/full-view.html
https://www.flipsnack.com/independentbrewersassoc/iba-partnership-program-2024/full-view.html

New positive duty on employers

to prevent workplace sexual
harassment, sex discrimination and
victimisation

The transition period has now ended and
employers and persons conducting a business or
undertaking (PCBUs) need to focus on actively
preventing workplace sex harassment and
discrimination, rather than responding only after it
occurs.

The new positive duty imposes a legal obligation
on employers and PCBUs to take proactive and
meaningful action to prevent workplace sexual
harassment, sex discrimination, sex-based
harassment, conduct that amounts to subjecting a
person to a hostile workplace environment on the
ground of sex and victimisation from occurring in
the workplace or in connection to work.

A number of resources are already available
to take action to more effectively prevent, and
respond to, workplace sexual harassment.

Respect@Work recommended the adoption of a
new workplace prevention and response model
structured around seven inter-related domains:

Leadership

Risk assessment and transparency
Culture

Knowledge

Support

Reporting

Measuring.

More Information
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Export Update

The Australian Government announced a $2 billion
Southeast Asia Investment Financing Facility to
be managed by Export Finance Australia. The
Facility will provide loans, guarantees, equity

and insurance for projects that would boost
Australian trade and investment in Southeast Asia
with a focus on clean energy and infrastructure
development.

More Information
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Registrations for SA Small Business
Week now open!

Running from 29 April to 3 May, South Australia's Small
Business Week boasts a packed program of free in-person
and online workshops, webinars, tours and networking
events designed to support your growth and development.

Registrations are open now for events across
metropolitan Adelaide and regional South Australia
including the Adelaide Hills, Port Lincoln, Port Pirie,
Ceduna, Berri and Kangaroo Island.

With the theme of ‘helping you get on with business’, the
highlight of the week is a free, full day Small Business
Expo, to be held at the Adelaide Entertainment Centre on
Thursday, 2 May.

Keynote speaker, renowned financial journalist Alan
Kohler AM, will share his insightful analysis of Australia’s
economy and the outlook for South Australian small
business owners in a session not to be missed.

More Information



https://www.austrade.gov.au/en/news-and-analysis/news/celebrating-50-years-of-partnership-at-the-asean-australia-special-summit
https://www.respectatwork.gov.au/organisation/response/support
https://business.sa.gov.au/sessions/expo
https://business.sa.gov.au/sessions/expo
https://business.sa.gov.au/programs/small-business-week
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Sustainable packaging - what is it and
why is it good for your business?

Sustainable packaging is packaging that has been
designed to perform its necessary functions -

including keeping food fresh, protecting products, and
communicating vital information to customers - while
leaving a lower impact on the environment at every
stage of its lifecycle. This can include consideration of the
materials it's made from, the way it is transported and
stored, and how it is disposed of by your customers.

Follow this link to watch a short video with an
introduction to sustainable packaging.

How sustainable is Australia’s packaging?

In recent years, businesses across Australia have started
changing their packaging to be more sustainable - but we
still have a long way to go.

Recent research shows:

45% of packaging is entering landfill.

Each year $360 million in packaging is lost to landfill
when it could be repurposed.

66% of customers want more information about what
they can and can't recycle.

As of 2020, 86% of packaging in Australia is designed
to be reusable, recyclable or compostable.

How do you know if packaging really is
sustainable?

There are a range of tools available to help you
understand how sustainable an item of packaging really
is. Using and understanding tools like the waste hierarchy
can help you make informed decisions about which type of
packaging is right for your business.

Getting to know the SPGs

The Sustainable Packaging Guidelines (SPGs) are a
nationally recognised resource that helps businesses of
all sizes improve the sustainability of their packaging.

Using the SPGs is one of the most comprehensive
ways a business can improve the sustainability of their
packaging. Here are three ways the SPGs can help your
business:

1. Get the facts - learn to identify false environmental
claims on the market and understand what
sustainable packaging really means.

2. Make confident choices - gain the confidence to
design or purchase the right packaging, both for your
business and the environment.

3. Reap the rewards - experience the benefits making

the switch to sustainable packaging can bring to your
business.

The SPGs are made of 10 Sustainable Packaging
Principles. Explore these and more here.

More Information



https://info.arlmarketplace.org.au/e/920303/5Btypes5D5B5D-Videos26Webinars/v89x9/520912222/h/uvjBlwtlTvgEt-bjDw20ZkdYVxoffzOaY62-jVKeupo
https://info.arlmarketplace.org.au/e/920303/ckaging20Guidelines20for20SMEs/v89xd/520912222/h/uvjBlwtlTvgEt-bjDw20ZkdYVxoffzOaY62-jVKeupo
https://www.arlmarketplace.org.au/learn

Pink Boots Society Australia
Who we are and what we do

The Pink Boots Society Australia, a dynamic not-for-
profit organisation, that has been making waves in the
fermented beverage industry since its inception. Founded
as part of the global Pink Boots Society in 2012, the
Australian Chapter has swiftly grown into the world's
largest chapter, proudly bringing together over 136
businesses spanning various sectors within the industry.

Our primary mission is to empower and support women
and gender-diverse individuals in the fermented beverage
sector, fostering their professional growth through
education and networking opportunities. Our diverse
membership base ranges from seasoned professionals to
newcomers, creating a rich tapestry of experiences and
insights.

Why be a member?

Instant community of like-minded individuals with
networking events like hop farm tours and sensory
workshops

Access to scholarships from convention attendance,
in-person and online learning, and book packs

-+ Since commencing the Pathway to Judging Program,
we have supported 19 members to become associate
judges with many then progressing to full judge

Each year, Member Brew Days take place Australia-
wide, letting our members connect over great beer
with meaningful conversation and learnings to take
away

Teaming up with Women in Hospitality (WOHO),
2024 has seen the first mentoring program begin,
connecting members to be inspired and gain
hands-on experience and guidance from industry
influencers and leaders

24 | Everythinglndie

Pink Boots Society
Australia continues to be
a driving force in shaping
a more inclusive and
empowered fermented
beverage industry. As

we look to the future,

our commitment to
education, collaboration,
and mentorship remains
unwavering, ensuring that
every member has the
tools and support they
need to thrive in their careers.

SOCIETY.

You could say we're brewing up opportunity

Connect with us

info@pinkbootssociety.com.au
www.pinkbootssociety.com.au

@pbs_australia




Pay your

membership

monthly

Did you know we offer payment plans for your membership?

With small monthly payments, you can keep your IBA membership and manage your cash flow at the same time!

Band Annual Fee (ex GST) Monthly Fee (inc GST)
Brewery In Planning $500 $45.84
Band 1 $550 $50.42
Band 2 $1.100 $100.84
Band 3 $3,300 $302.50
Band 4 $5,500 $504.17
Band 5 $7.700 $705.84
Band 6 $11,000 $916.67
Associate - Individual $500 $45.84

Associate - Bronze $1200 $110

Associate - Gold $2,500 $229.16
Associate - Black $5,000 $458.34

Email Membership Services to set-up your monthly payments via direct debit
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Member

BREWERIES

LOOK FOR THE SEAL ‘ “
ZRSK FOR INDIE BEER EEE_NJDENT
If you haven't had time lately to familiarise yourself with
the 200+ different resources in the member portal, best BREWERS
P e

you jump on now. Here's just a snap shot of the most

recent:

We've have designed a pack to help your spread the word
and rally support for independent brewers across the
country. Inside the pack, you'll find everything they need
to help us raise a collective voice for our cause:

Save Our Industry Video: Share this spiffy video on your
social media platforms. Tag a friend and encourage them
to pass it on to their network.

Image for Social Media: Post this eye-catching image on
your socials, and don'’t forget to tag a friend to keep the
momentum going!

Profile Frame: Show your unwavering support for

independent brewers by changing your profile frame. Let's

make our solidarity visible so we are shouting as one.
Thanks to everyone that has shared or posted the video
we launched on Wednesday 20 March. We have had over
50,000 people view the video.

Social Post: Pair your video or image with this suggested
social post to amplify your impact and reach even more
people.

If you haven't already we'd love you to share with your

consumers by: Become an Indie Beer ambassador - Encourage

your consumers to signup to receive updates on
Emailing your subscribers the pack and encourage askforindiebeer.com.au where to find indie beer, from
them to get involved. events to tap rooms, beer trails and our online map so
you can find a delicious, local wherever you are. And we
also might ask for your help again but promise not to
pester them too much.

Share the video and/or image on your socials.
Change your Facebook Profile Frame in support of
the campaign.

Encourage your subscribers to become Indie Beer

Ambassadors.
Download pack

Add information about the campaign to your website.

Sunshine Coast
34-@

Support lacal business. [

3RD HIGHEST BEER TAX ON

C0OSTS L ii% ‘;N 32]9‘
o -

-

< SAVE
" | INDEPENDENT :
s 4 s o S —-——w | BREWERIES O

St
200+ LOCAL BREWERIES sites Calling all craftbeer
SAY THEY MaY NUT SURVIVE 2024 . Asbivaeni |COK FOR THE SEAL ‘ l i Ther:go st

i EPENDENT
| |

ASK FOR INDIE BEER

BREWERS

ASSOCIATION i
|
Move your mongel

© Independent Brewer:

26|


https://www.iba.org.au/Public/Resources-folder/Technical-and-Legal-Documents.aspx

CERTIFIED

1™

INDEPENDENT
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As an IBA member you can apply to use the Seal on
all your assets to help consumers identify and support
independently owned Australian breweries.

The Seal aims to ensure that beer from independent
breweries continues to be top of mind despite the growing
number of acquired beer brands increasing their presence
in the market. Over time, as more beer loving consumers
'seek the Seal’ and see it on cans, bottles, cartons, taps, in
taprooms and in venues it will have a powerful impact on
purchasing decisions.

Company Administrators can apply to use the Seal via

the IBA website. If you are unsure if you have already
applied or an administrator for your brewery, please email
membership@iba.org.au.

Seal Guidelines

The Certified Independent Seal Usage Guidelines outlines
a number of ways you can use and display the Seal. If
you have any questions on using the seal please email
communications@iba.org.au.

Download Guidelines
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5 checklists to support your
business

Do you like to tick things off a to-do list? Business.
gov.au checklists will help you know which

steps you need to complete when undertaking
operational tasks or improving your business.

1. Cyber security checklist

Protecting your business from cyber threats

is crucial. Scams, email attacks, and malicious
software can cost a lot of time and money. They
can also compromise your sensitive data and
reputation. Use the Cyber security checklist to
find out how cyber secure your business is and
strengthen your business against cyber threats.

2. Sustainability checklist

Being sustainable is about making positive
changes in your business for the planet and people
around you. It helps you stay resilient and meet
the growing demand for products and services that
do no harm. The Sustainability checklist guides
you through some steps you can take towards
sustainability.

3. Hiring employees checklist

Are you thinking about hiring staff for your
business? Use the Hiring employees checklist
to help you meet Australian laws when hiring an
employee. We've also included some tips that
might help you through the hiring process.

4. End of financial year checklist

The end of the financial year (EOFY) is an important
time for your business. You'll need to complete
bookkeeping, tax returns and plan for the new
financial year. Use the End of financial year
checklist to prepare, get your business organised
and work smarter in the year ahead.

5. Setting up your finances checklist

Get your finances in order. The Setting up your
finances checklist will help you understand the
steps to set up your business accounts and find
the tools and help you need to start managing your
business finances.

View resources
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https://business.gov.au/news/5-checklists-to-support-your-business?utm_source=bga_newsletter&utm_medium=email&utm_campaign=bga_newsletter_20240314&atid=c677bbb71ab8350f
mailto:membership%40iba.org.au?subject=Company%20Administrator%20-%20Seal
mailto:communications%40iba.org.au?subject=Indie%20Seal
https://www.iba.org.au/Public/Public/The-Seal/The-Seal-Info.aspx?hkey=83dc8033-3e87-4dd4-86fb-3eb98f6a9423

While we're looking for grants to assist us in the work we
do we're also keeping an eye out for any grants that can
assist you.

Business Innovation Program - NT
Closes 30 April

Helps businesses develop and commercialise
innovative concepts through mentoring, funding,
investment and networking opportunities.
Participants can get up to $30,000 to progress and
commercialise their concept.

More Information

MVP Ventures - NSW
Closes 30 April

Supports startups and innovative SMEs in the
product lifecycle between early-stage research and
mature investment. Grants from $25,000 to $50,000
are available to help drive the commercialisation of
highly innovative new products or processes.

More Information

Energy Efficiency Grants for Small
and Medium Sized Enterprises
(Round 2) Closes 8 April

Supports businesses to upgrade or replace
inefficient equipment to improve energy efficiency.
The upgrades will enable industries to reduce
energy use and manage energy cost volatility in
the long term.

More Information
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EV destination charging grant -
NSW Closes 3 May

An electric vehicle charger could enhance your
tourism business by bringing new customers to
your door. Breweries with experiences that are
suitable for their local area and have cellar doors
that are open to the public for tastings are listed as
eligible destinations for this grant.

Contact NSW Government EV destination charging
grants team for more information
destination.charging@environment.nsw.gov.au.

The Canberra Innovation Network offers eligible early-
stage innovative entrepreneurs and startups matched-
funded grants ($10,000 to $30,000) to kick-start their
growth journey. The objectives of the program are to
provide funding to businesses with innovative products,
ideas and services that demonstrate high growth
potential.

More Information

Charge Up Workplace EV Charging
Grants - WA Closes 3 May

The WA Government is encouraging the spread of
electric vehicle chargers by co-funding about 50%
of the cost. Grants are available for eligible small
businesses, including destination charging (shop,
dine or recreate) for customers and visitors.

More Information

This is just a snap shot, we currently have 35 grants listed

on our website.

View More Grants



mailto:destination.charging%40environment.nsw.gov.au?subject=
https://www.iba.org.au/Public/Public/Resources-folder/industry_grants.aspx
https://www.iba.org.au/Public/Public/Resources-folder/industry_grants.aspx
https://www.iba.org.au/Public/Public/Resources-folder/industry_grants.aspx
https://www.iba.org.au/Public/Public/Resources-folder/industry_grants.aspx
https://www.iba.org.au/Public/Public/Resources-folder/industry_grants.aspx
https://www.iba.org.au/Public/Public/Resources-folder/industry_grants.aspx

Member
Offers

Below are just a snap shot of member offers currently
available. Visit Member Offers for the full list.

EXCLUSIVE OFFER

Lock in your

electricity rates
for 24 months®

‘ BLUE NRG

Business thinking

Happy 2024!

We're excited to help your business thrive this year - and
beyond - with our brand-new electricity offer, exclusively
available to Independent Brewers Association members.

We're offering you the ability to lock-in great electricity
rates with Blue NRG for 24-months* and protect your
business from unpredictable rate hikes.

To find out what you could be saving, simply reply to this
email with a recent business energy bill, or call 1300 599
888 and we will provide a price comparison.

Plus, we're offering a free Network Tariff Review Analysis
to identify whether your business is on the most optimum
tariff, potentially resulting in further savings. We have
saved our customer Endeavour Group more than $30,000
across 38 business sites.

“We thought we were already on a
pretty good deal but Blue NRG were
able to give us rates that were even

better.” - Jeff Griffiths, Manager

Director, Endeavour Group

Online selling that best serves your
customers | 1Thr Strategy Session
(valued at $500) - Swanky

Chat through opportunities on how to create an
online selling platform direct to your customer and
connecting your in store sales with your online
platform to drive sales wherever your drinkers
want to buy. This could even include an online/
offline loyalty program - Frequent Flyers for Beer.

Why choose Blue NRG?

Fixed Retail Electricity Rates

Taking advantage of a fixed electricity rates offer means
you avoid the stress and uncertainty of unexpected rate
hikes.

Australian Owned
Blue NRG is proudly a 100% Australian owned business
with a local call centre located in Melbourne.

Dedicated Business Relationship Manager

Our dedicated team are not just experts in energy, they're
experts in understanding your unigue business and its
needs. They will work with you to create a tailored energy
plan that meets your business energy needs.

Don’t wait. Make the switch to Blue NRG as your business
energy provider by 03/04/2024, 4pm AEST/AEDT.

To take up this exclusive offer call 1300 599 888, 9.00am to
5.00pm (AEST/AEDT) Monday to Friday.

Don't forget to quote: IBA24 to access this exclusive
electricity deal.

*This offer is NOT available to businesses who are located within
embedded networks, such as shopping centres who manage their

own private network. This offer is ONLY available to members of the
Independent Brewers Association with supply addresses located in NSW,
QLD, VIC or SA. This offer cannot be combined with other codes or offers.
Blue NRG reserves the right to withdraw the offer before validity date
subject to market conditions.

More Information
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https://www.iba.org.au/public/MemberBenefitDetail?ID=27129&Ordinal=47
https://www.iba.org.au/Public/Public/Member-Offers/Member-Offers-Listing.aspx
https://iba.org.au/public/MemberBenefitDetail?ID=27096&Ordinal=51

Education &

Training

Beer Sensory for Quality
Management

Obtain a good understanding of sensory analysis
and how to leverage your results to improve the
quality of your beer.

Date: Multiple
Time: 9am-5pm -
Location: Perth or Melbourne y

Essentials to strengthening your
small business

Want to improve your skills in business planning,
finances, record keeping and registration, tax and
super management? Essentials to strengthen
your small business is the ATO's new free, online
learning platform featuring short courses to help
you upskill in these critical areas.

Location: Online

e, _’/

30| EverythingIndie

Quality & Food Safety for Brewers:
A Practical Guide

This practical and comprehensive course is
designed to equip you with essential knowledge
and tools for ensuring top-notch quality and
uncompromising food safety in your brewery. Learn
to identify risks, seize improvement opportunities,
and implement strategies to enhance your
business.

Date: Multiple
Time: 9am-5pm (2 days)
Location: Perth or Melbourne

Implementing a Brewery Quality
Program- PLUS coaching

Get the personalised learning experience you need
to take the quality and food safety in your brewery
to the next level. Our small-group, brewery quality
program with one-to-one coaching, will give you
the knowledge and skills you need to protect your
customers and grow your business.

In this course, you will learn about the basics of
food safety, quality management, and the specific
food safety risks associated with beer production.
You will also learn how to identify and control
these risks, how to manage food safety in a
brewery, and how to create a due diligence defence
for your brewery.

Date: Multiple
Time: 9am-5pm (2 days)
Location: Perth or Melbourne



https://productdistributiondevelopment.createsend1.com/t/r-l-ttkliho-nvtrirykr-r/
https://athenaquality.com.au/beer-sensory-training-for-quality-public-perth/
https://productdistributiondevelopment.createsend1.com/t/r-l-ttkliho-nvtrirykr-r/
https://athenaquality.com.au/quality-food-safety-for-brewers-a-practical-guide-individual-melbourne/
https://productdistributiondevelopment.createsend1.com/t/r-l-ttkliho-nvtrirykr-r/
https://athenaquality.com.au/implementing-a-brewery-quality-program-plus-coaching-public-training-melbourne-2-days-limited-group/
https://productdistributiondevelopment.createsend1.com/t/r-l-ttkliho-nvtrirykr-r/
https://smallbusiness.taxsuperandyou.gov.au/#atid=cd68c0a67fcf21a1
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Want to travel overseas to pursue an issue or topic you
are passionate about? We encourage you to apply for a
Churchill Fellowship - a non-academic program that offers
Australians a life changing opportunity to engage with
leaders in their chosen area of interest and then bring the
knowledge home to share.

The Fellowship offers Australians from all walks of life the
opportunity to travel overseas, fully funded, to investigate
a topic or issue of their choice. The Trust is keen to
receive applications from those involved in any aspect of
food production, and encourage IBA members to consider
applying. Alternatively, you may know someone you think
might make a great candidate and encourage them to

apply.

Importantly, no specific qualifications are required -

fact people do not event need to have finished school.
Instead of formal study, Churchill Fellowships open doors
so recipients can meet with international leaders in their
field of endeavour, observe, learn and then bring their
new-found knowledge home to share.

Applications close on 1 May, 5pm AEST.

More Information

Introduction to Artificial Intelligence

Artificial Intelligence (Al) has been gaining a lot

of attention in the modern world. This Microskill

is a gentle and non-technical introduction on how
machines learn from data and explore various use
cases and applications of Al. You do not require any
prior programming or computer science experience
for this Microskill.

_ ' Q“
Location: Online ““"
o (/g
NSW
GOVERNMENT
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https://productdistributiondevelopment.createsend1.com/t/r-l-ttkliho-nvtrirykr-r/
https://store.training.tafensw.edu.au/product/introduction-to-artificial-intelligence
https://productdistributiondevelopment.createsend1.com/t/r-l-ttkliho-nvtrirykr-r/
https://www.churchilltrust.com.au/news_item/churchill-fellowships-2024-open-1-march/

We appeared in over 30 articles since 22 February. Here is
a snap shot of the articles/radio and interviews we have
appeared in.

Australia has brewed the perfect
storm to put local craft beers out of
business

Not so many years ago, it seemed Australia was
getting a new craft brewery every day. Now, for
every new and exciting beer that found its way
onto tap lists and fridges around the country, an
independent producer is going out of business or
into administration.

Read the full article at 9News

The crafty tactic big bottle-os are
using to trick you into buying their
own beer

Take a look at the cans of beer in these pictures.

They're pretty obviously made by small,
independent breweries, part of the horde of craft .
beer producers that sprung up in Australia during

the 2010s, particularly towards the end of the Breweries battle beer tax boosting
decade, right? Not quite.

prices
Read/Watch the full article at 9News Have you noticed the price of a pint or schooner going
up”?

The increasing beer tax has raised the cost of the golden
1 drop and iS Worrying breWeries across the COUntry.

Listen to the interview at ABC Listen

Australian brewers struggling amid an
increase in beer tax

IBA CEO Kylie Lethbridge is interviewed by ABC News.

Watch the interview at ABC Facebook
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https://www.abc.net.au/listen/programs/radionational-breakfast/breweries-battle-beer-tax-boosting-prices/103545102
https://www.9news.com.au/national/craft-beer-australia-craft-washing-white-label-explained/6fb9adda-8cc8-4f45-92b2-f8546f3ab895
https://www.9news.com.au/national/australian-craft-beer-breweries-financial-troubles-explained/5a030fa2-0009-48b1-a9b8-80fd05ca127c
https://www.facebook.com/abcnews.au/videos/1121535305703034/

Interview: Wayward's founder
discusses recent successful exit
from voluntary administration

If the federal government does not act now on
common sense reforms - our local independent
brewing businesses will continue to close, and
the cost of a pint will be out of reach for many
Australian consumers.

Read full article at Drinks Trade

L&GNSW proposes regulatory action
against hard soft drinks, citing Hard
Solo

Liquor & Gaming NSW (L&GNSW) is proposing a
regulatory change to the existing Liquor Regulation
2007 (NSW) in order to better enforce the growing
category of alcoholic soft drinks.

Read the full article at Drinks Trade

Are lax labelling laws fuelling craft
beer’s current crisis?

A concerning trend of independent breweries
facing severe debt has been clearly establishing
itself nationwide. Since January 2023, the list of
independent breweries that have been forced into
voluntary administration has grown to include
Ballistic, Dainton, Bad Shepherd, Wayward,
Hawkers, Big Shed, Golden West, and Deeds, with
the latter five falling under in the last few months
alone.

Read the full article at Drinks Trade
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Independent Brewers Association
launches Save the Industry
campaign; Akasha enters

administration
In lieu of the current trend, the Independent
Brewers Association (IBA) have launched a

campaign designed to help save Australia’s
independent beer industry.

Read the full article at Drinks Trade
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https://www.drinkstrade.com.au/are-lax-labelling-laws-fuelling-craft-beers-current-crisis
https://www.drinkstrade.com.au/the-iba-follows-the-ada-in-demanding-liquor-tax-changes-from-federal-government
https://www.drinkstrade.com.au/interview-waywards-founder-discusses-recent-successful-exit-from-voluntary-administration
https://www.drinkstrade.com.au/lgnsw-proposes-regulatory-action-against-hard-soft-drinks-cites-hard-solo-example

We appeared in over 30 articles since 22 February. Here is

a snap shot of the articles/radio and interviews we have
appeared in.

Beverage manufacturers hit their
stride, food producers falter

Latest figures from inventory management
software provider, Unleashed, reveal Australian
beverage manufacturers ended the year with a
strong $2.93 profit margin on each dollar invested
in Q4 CY23. Food producers’ margins weren't quite
so rosy, at $1.87 per dollar spent.

Read the full article at Food & Drinks Business
|
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Trouble brews in Australia’s craft
beer industry, with ‘alarming rate’ of
closures

After a decade-long craft beer boom, more than a
dozen independent breweries across the country have
been pushed to the brink of insolvency in the past 12
months.recognition, and funding programs.

Some, like Red Lion Brewery in regional Victoria,
have shut up shop entirely. Others, like Wayward
Brewing Company in Sydney, have pushed on with
a restructuring plan, cutting up to a third of their
workforce to break even. And still more await their
fate, like Melbourne-based brewery Hawkers.

Read the full article at Good Food
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Independent beer-makers captive to
liquor majors, supermarket duopoly

Visiting the local pub or bottle shop may create an
impression of beer drinkers spoilt for choice. But
the variety of offerings is increasingly controlled by
the duelling duopolies of producers and retailers
drunk on their market power. It's Coles and
Woolworths again. And it's prices.

Read the full article at Michael West Media



https://www.smh.com.au/goodfood/eating-out/trouble-brews-in-australia-s-craft-beer-industry-with-alarming-rate-of-closures-20240229-p5f8wg.html
https://www.foodanddrinkbusiness.com.au/news/beverage-manufacturers-hit-their-stride-food-producers-falter
https://michaelwest.com.au/beer-market-controlled-by-oligopoly-supermarkets/

Big Shed Brewing will trade on
after striking a deal with creditors

Big Shed Brewing will trade on after its creditors
agreed to a deal to keep the Royal Park brewery
afloat, with its directors saying support from the
public, suppliers and stockists has been “humbling
beyond measure”.

Read full article at The Advertiser

ASKFORINDIEBEER.COM.AU

IBA launches Save the Industry
campaign

The campaign is calling on IBA members to help
spread the word and rally support for independent
brewers across Australia. The pack has been designed
to give brewers everything they need to raise a
collective voice for the cause.

Read the full article at The Shout

Nominations open for IBA Board

The Independent Brewers Association (IBA) has
announced that it is looking for three to five of its
full brewery members to join its Board of Directors.

Read the full article at The Shout

Everythingin


https://theshout.com.au/iba-calls-for-immediate-government-help-to-save-independent-brewers/
https://www.adelaidenow.com.au/business/big-shed-brewing-will-trade-on-after-striking-a-deal-with-creditors/news-story/7ffb5bfeddc2166ecb2ace7f1bdb772f
https://theshout.com.au/iba-launches-save-the-industry-campaign/
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Upcoming

ESTIVAL AT HOBART BREWING.CO.

A mssznrs TUE

'fsrAn'r wnuum'rv

0P &

> Minu 657

16 EVANS ST HOBART

THE HOBAR‘I' CGMMUNITV HOP IS A FESTIVAL THAT BRINGS TOGETHER BREWERS,
HOP GROWERS, HOP DRINKERS, THE HOP CURIOUS AND EVERYONE IN-| BETWEEN
TO GELEBRATE A HARVEST UNIQUE TO OUR LITTLE CQRNER OF THE WORLD.

JOlII us FOR TWO DAYS OF GOOD BEER LIVE MUSIC AND CHATS 2
FREE ENTWV

HOBAR T Qvﬂ WS SHAMBLES

BREWING CO -“BREWERY-

: MOO

" 'BREW

»

WABA PRESENTS

WA BEER & BREWING
CONFERENCE

FOLLOWED BY

THE INDIES &

BREWING UP
INSIGHTS BY DAY,

6-7 April

This festival brings together brewers, hop growers, hop
drinkers, the hop curious and everyone in-between to
celebrate a harvest unique to our little corner of the
world.

16 April

From 5.30pm at Hiker Brewing. Pizza'a provided thanks to
Rallings.

30 April

Hear how the Association has supported and advocated
for the industry through our Board, Team, Projects
Groups, Indies Advisory Committee and State Chapter
Leads and voting for the new Constitution will occur.

2 August

Save the date! 8am - 4pm Rendezvous Hotel Scarborough
Perth. Full program and tickets available soon.

2 August

6pm (AWST). Full details, including live streaming and
tickets available soon.
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https://hobartbrewingco.com.au/communityhop
https://www.iba.org.au/Public/Resources-folder/Members-Only-Downloads/iba_constituition_changes_24.aspx?WebsiteKey=31a9261f-5ac9-449b-9d6e-88a476541a10
https://www.wabeer.com.au/
https://www.iba.org.au/Public/Public/Events-List/Indies/Indies_2024.aspx?hkey=da96b6d1-4c8c-4d96-974d-3e4f74a1913c

Membership

Matters

Do you want to be a part of an organisation
that helps you tap the potential of your
business, provides resources, advocates for
regulatory change and celebrates all things
indie? Then look no further.

The IBA has a clear vision:

quality independent beer
everywhere.

We provide a united voice for
independently-owned breweries
across Australia. Our mission is to
build a strong, sustainable future for
our industry.

Between 2021-2031, the IBA will
work hand in hand with the industry
to grow market share to 15% as
well as navigate challenges and
harness the opportunities the future
presents.

We advocated for and delivered
the increase of beer excise from an
annual cap of $100,000 to $350,000,
changes to excise payment
schedules and accrued excise debt
waived during COVID-19.




C C We cannot compete with the big players
on resources and scale. However, by
working together we can tap into a strong
network of global and local knowledge ’ ’

IBA Member, 2021

We are currently working on:

Delivering the 2023 - 3 year
Strategic Plan with four pillars
of single minded focus:

- National & State Advocacy
- Consumer Awareness

- Member Business
Sustainability

- IBA Health.

Guiding principles:

- Building resilience

- Building sustainability

- Strengthening the reputation
of Independent Beer

Advocating to the Federal
Government to create Beer

Australia, a national strategy
and underpinning funding
program.

To support the independent
brewing industry

Work with state and territory
governments to create/update
Craft Beer Strategies.

Working with national,

state and territory tourism
organisations to recognise
tap rooms and brewpubs as
unigue and valuable visitors
experiences.

Build content, story and

imagery on consumer channels

eg. #Askforindiebeer and
Independent Seal consumer
campaign.

Making recommendations
regarding the national
harmonisation outcomes for
Container Deposit Schemes.
Expansion of Certificate Il to
other states and territories.

Establish apprenticeship and
Certificate IV in partnership
with education providers; and
more.

Become a

member today
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Chairman

Richard Watkins
Founder
Bentspoke Brewing
Braddon, ACT
Email

Director
Callum Reeves
Chief Boss
KAIJU! Beer

South Dandenong, VIC

Email

Board Advisor
Richard Adamson
Founder

Young Henrys
Newtown, NSW
Email

Director
Evin Craney

National Sales & Export Manager

Bright Brewery
Bright, VIC
Email

Director

Matthew Shortal
Co-Founder/Director
Great Ocean Road Brewing
South Geelong, VIC

Email

Director

Chris Cefela
General Manager
Local Brewing Co.
Clifton Hill, VIC
Email


mailto:richard.watkins%40bentspokebrewing.com.au?subject=
mailto:callum%40kaijubeer.com.au?subject=
mailto:evin%40brightbrewery.com.au?subject=
mailto:admin%40locabrewing.co?subject=
mailto:rmatt%40greatoceanroadbrewing.com.au?subject=
mailto:richard%40younghenrys.com?subject=

Chief Executive Officer
Kylie Lethbridge
0490818 717

Email

Head of Events
Siobhan Kerin
0437 799 552
Email

Membership Manager
(Part-Time)

Emily Doughty

Email

Head of Marketing &
Communications (Part-Time)
Kelly Falconer

0499 292 740

Email

Head of Industry
Development
Sabrina Kunz
Email
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Chair

Will Tatchell
Founder

Van Dieman Brewing
Evandale, TAS

Email

Tom Champion
General Manager
Felons Brewing
Brisbane, QLD
Email

Lachlan MacBean
Captain of the good ship
Grainfed Brewing Co.
Newcastle, NSW

Email

Pia Poynton
Leederville, WA

Clare Clouting
Founder
Athena Quality
Singleton, WA
Email

Sam Bethune

Technical Sales Specialist
Bintani

Melbourne, VIC

Email

Daniel McCulloch

Regional Manager - Oceania

Lallemand Brewing
Sydney, NSW
Email


mailto:will%40vandiemanbrewing.com.au?subject=
mailto:tom.champion%40felonsbrewingco.com.au?subject=
mailto:lachlan%40grainfedbrewing.com.au?subject=
mailto:clare%40athenabusinesssolutions.com.au?subject=
mailto:dmcculloch%40lallemand.com?subject=
mailto:sam%40bintani.com.au?subject=

Image provided by Future Magic Brewing Co. EverythingIndie | 43
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